HOTEL IVATE INNOVATIVE

ADVISORY SOLUTIONS

Hotel businesses need to be rebooted and reimagined in the post-Covid-19 era. Hotelivate offers five
modules in the areas of health & safety, room revenue, human resources, operational expenses, and
budgeting to help independent and non-chain hotels benefit from the most pertinent industry
practices around these disciplines. You may select all or some modules; each of these modulesis a
combination of broad guidelines and specific solutions for your hotel.
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Hotel Operations with Health & Safety

Manual for opening of hotels post shutdown + Guide for all preparations for hotels to remain
safe for guests and teams.

Safety is going to be the important differentiator between well and ill prepared hotels. Guests will
choose hotels where a sense of hygiene, safety and process precision is high. Safe hotels will
bounce back faster.

Hotel Owners, GMs

Module Details

Business Acceptance Protocols - such as for group room queries, banqueting events, restaurant table
reservations and Spa & Gym access.

Guest Protocols - hygiene standards and checks mandatory for any guest entering the hotel premises.

Employee Protocols - the hygiene standards and checks mandatory for employees.

Public Area Management - guide for proactive cleaning of all surfaces and disinfectation; this is over and
aboveregular housekeeping.

Vendor Protocols - the hygiene standards and checks mandatory for any third party vendor entering the
hotel premises.




Optimising Room Revenue

Analyse historical room revenue data and identify opportunities to increase revenue +
yielding tips and tricks + revenue management templates for inhouse use.

Strategic and tactical ideas to increase room revenue.

GMs, Rooms Division Manager, Revenue Managers, Sales Managers

Module Details

A thorough analysis of room revenue sources and calibration of room strategy in line with the market
dynamics to determine the optimal business mix.

Review pricing strategy by room segments via a Rate Value Matrix and recommend opportunities to
increase revenue.

Review of the revenue forecasting mechanism in practice at the hotel and demand management process.
Make recommendations in terms of short, medium and long-termyield tactics to increase revenue.
E-distribution channel optimization suggestions covering all existing Online Travel Partners.

Critique market share via STR or equivalent.

Brand website penetration review and strategy adjustments.

GDS strategy & penetration calibration.




MODULE C

Optimising Expenses - Payroll

What Will it Cover?

Calculate most optimised manpower count for the operations of the hotel + Identify ideal
manager: staff composition + Suggest methods to better utilise existing manpower.

How Can it Help?

Reduce or eliminate wasteful expenditure on payroll cost.

Useful For?
Hotel Owners

- Detalils

m A thorough review of manpower count in all departments. Recommendations to improve efficiency (as
required) and bring in savings.

B Review of the payroll value and growth year on year. Recommendations to re-structure payroll.

B Analysis of Managerial / Supervisory / Associate level manpower composition and associated payroll.

" Review of the organisational structure with recommendations (as required).




Optimising Expenses - Hotel Operations

Study historical data of expenses and identify areas of improvement + Use datasets like %,
POR, PAR for benchmarking.

Practical ideas for reducing or eliminating expenses in Hotels.

Hotel Owners, GMs

Module Details

Analysis of the fixed and variable expenses (basis line items in the P&L); their growth in relation to revenue.
Review of the expense forecasting mechanism in practice at the hotel.

Review of the day to day expense management mechanism in practice at the hotel at the operational level.
Analysis of expense ratios & consumption patterns in relation to the actual room revenue.
Recommendations of opportunities to rationalize expenses.

Review of the food cost calculation procedure in practice at the hotel, recommendations of improvement if
any.

Review of the beverage cost calculation procedure in practice at the hotel;, recommendations of
improvement if any.

Liquor management — Inventory & par stock management; comparison of stock levels with actual beverage
sales.
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Budgeting & Forecasting

Revenue budgeting from grounds up with useful templates + Expense budgeting with useful
templates.

Allows hotel owning companies to self-assess budgets for the forthcoming years in a
methodical way.

Hotel Owners

Module Details

Preparation of a Re-Caliberated Revenue forecast for the remaining months of 2020.

GOP & EBITDA forecast for 2020 on the basis of existing expense structures of the hotel for the year 2020.

GOP & EBITDA forecast for 2020 on the basis of revised Hotelivate expense guidelines for the year 2020.
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HOTEL VATE

ELEVATION THROUGH INNOVATION

Asset Management == Executive Search <’ Investment Advisory
Unlocking the true potential A holistic approach to Innovative solutions for deal
of a hotel asset talent acquisition identification and structuring

E% Project Execution & Planning () Revenue Management () Strategic Advisory

Strategic guidance and leadership Strategic and operational Trusted hospitality advisors for
throughout the initial development revenue management support achieving optimal economic returns
stages of a hotel project for your hospitality ventures

For more module and pricing details, please contact:

Manav Thadani Megha Tuli Saurabh Gupta Achin Khanna
Founder Chairman Co-Founder & Managing Partner Managing Partner Managing Partner
manav@hotelivate.com Revenue Management Investment Advisory & Asset Management Strategic Advisory
megha@hotelivate.com saurabh@hotelivate.com achin@hotelivate.com

Natwar Nagar Satria Wei Puneet Mahindroo
Managing Partner Managing Director Managing Director
Executive Search Indonesia Singapore

natwar@hotelivate.com satria@hotelivate.com puneet@hotelivate.com
Delhi NCR

2" Floor, Paras Downtown Centre, Golf Course Road, Sector-53, Gurugram 122002, India

Mumbai
501, 5" Floor, Landmark, 136, Hill Road, Bandra (West), Mumbai, Maharashtra, 400050, India

Jakarta
CEO Suite, Sahid Sudirman Center, 56" Floor, JI. Jendral Sudirman No. 86, Jakarta 10220, Indonesia

Singapore
CEO Suite, Singapore Land Tower, 37" Floor, 50 Raffles Place, Singapore 048623
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